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“ T h e  m a r k e t  d e f i n i t e l y  s e e m s  t o  b e
t r e n d i n g  u p ,  s o  l e t ' s  h o p e  t h a t
c o n t i n u e s  a n d  g a i n s  f u r t h e r  p a c e .
T h e  h i g h e s t  d e m a n d  s t i l l  s e e m s  t o
b e  i n  t h e  g o v e r n m e n t  s p a c e ,
w h e t h e r  t h a t ' s  w o r k i n g  d i r e c t l y  f o r
g o v e r n m e n t  d e p a r t m e n t s  a s
c o n t r a c t o r s ,  o r  w o r k i n g  t h r o u g h
S a l e s f o r c e  p a r t n e r s  w h o  a r e
e n g a g e d  t o  d e l i v e r  s e r v i c e s  t o
d i f f e r e n t  d e p a r t m e n t s ”

Q1 Summary

Overview
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From the  data  we have ,  we can  see  that  the  vo lume of  Sa les fo rce  jobs  be ing
adver t i sed  in  both  Aus t ra l ia  and  New Zea land was  up  fo r  Q1 ,  both  compared to  Q4
of  2024,  as  we l l  as  look ing  back  to  the  f igu res  i n  Q1  2024.

The  market  def in i te l y  seems  to  be  t rend ing  up ,  so  le t ' s  hope that  cont inues  and
ga ins  fu r the r  pace .  The  h ighes t  demand s t i l l  seems  to  be  in  the  government  space ,
whether  that ' s  work ing  d i rect l y  fo r  government  depar tments  as  cont racto r s  o r
work ing  th rough  Sa les fo rce  par tners  who a re  engaged to  de l i ve r  se rv ices  to
d i f fe rent  depar tments .  The  h ighes t  vo lume of  the  h i r i ng  we are  see ing  i s  s t i l l  to
work  on  Federa l  government  p ro jects  i n  Aus t ra l ia ,  espec ia l l y  fo r  Sa les fo rce
Deve lopers  and  Techn ica l  Leads ,  even  more  so  w i th  OmniStud io  exper ience .  And in
the  las t  few weeks ,  we have  seen  some Sa les fo rce  par tners  mass  h i r i ng  fo r
OmniStud io  sk i l l s ,  some look ing  fo r  up  to  15  peop le  a t  a  t ime.  The  cha l lenge here  i s
that  a  lo t  o f  these  ro les  do  requ i re  Aus t ra l ian  c i t i zens .  So  i f  you  a re  an  Aus t ra l ian
c i t i zen  and you ' re  a  Sa les fo rce  Deve loper  w i th  OmniStud io  sk i l l s ,  the  market  rea l l y
i s  hot  fo r  you  r igh t  now.  L i kewise ,  i f  you  have  an  Aus t ra l ian  c i t i zen  Sa les fo rce
Deve loper  w i th  Omnis tud io  sk i l l s  i n  you r  team,  you  had bet te r  be  t reat ing  them we l l .  

The  theme th roughout  the  las t  few months  in  my  conversat ions  w i th  Sa les fo rce
par tners  i s  that  peop le  a re  f rus t ra ted  w i th  how long  Sa les fo rce  and p rocurement
processes  a re  tak ing .  Sa les fo rce  par tners  a re  see ing  dec i s ions  be ing  d rawn out  and
somet imes  cance led  at  the  f ina l  hu rd le .  Th i s  i s  cons i s tent  fo r  sma l l  par tners  th rough
to  majo r  g loba l  S I ’ s  and  i t  has  unfo r tunate l y  resu l ted  in  some par tners  mak ing
redundanc ies  i n  the  quar te r .  Obv ious l y  no  par tners  want  to  f i nd  themse l ves  in  th i s
s i tuat ion ,  but  i t  seems  l i ke  get t ing  the  ba lance  of  manag ing  resources  w i th
manag ing  sa les  cyc les  i s  as  hard  as  i t  has  ever  been .  

Another  a rea  that  we have  seen  h igh  demand th i s  quar te r  i s  fo r  Sa les fo rce  sa les
peop le ,  ma in l y  work ing  fo r  par tners  and  se l l i ng  se rv ices .  Unfo r tunate l y ,  mos t
par tners  rea l l y  on l y  want  to  h i re  peop le  w i th  p rev ious  Sa les fo rce  sa les  exper ience ,
wh ich  makes  th i s  a  b i t  o f  a  c losed  shop fo r  peop le  look ing  to  t rans i t ion  f rom other
sa les  ro les .  Top  per fo rming  sa les  peop le  a re  of ten  we l l  looked af te r  i n  the i r
compan ies .  And  to  my  p rev ious  po in t ,  they  a re  of ten  manag ing  long  sa les  cyc les ,
wh ich  means  they  a re  of ten  look ing  to  s t ick  a round and get  sa les  across  the  l i ne .  So
i t ' s  ve ry  d i f f icu l t  to  get  peop le  to  move  out  o f  cho ice  and of ten  peop le  that  a re
look ing  to  move  have  e i the r  been  mis t reated  in  a  cu r rent  ro le  o r  potent ia l l y  have
missed  a  ta rget  i n  a  p rev ious  ro le ,  and  a re  the refo re  look ing  to  make  a  change.  So
f ind ing  top  sa les  peop le  in  the  ecosys tem i s  ve ry  d i f f icu l t .  And  I  don ' t  know the
answer  to  how we get  more  peop le  in to  th i s  ta lent  poo l  as  i t ' s  rea l l y  go ing  to  take  a
sh i f t  i n  th ink ing  f rom a  lo t  o f  the  par tners .  
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“ I n  t e r m s  o f  c a n d i d a t e s ,  a  t h e m e
I ' v e  n o t i c e d  i s  t h a t  w h e n  p e o p l e
a r e  c o n s i d e r i n g  m o v i n g ,  m o r e  t h a n
e v e r ,  t h e y  a r e  n o w  l o o k i n g  f o r
s o m e t h i n g  v e r y  d i f f e r e n t  f r o m  w h a t
t h e y ' r e  c u r r e n t l y  d o i n g .  R a t h e r
t h a n  i n  t h e  p a s t ,  w h e n  p e o p l e  w e r e
m o v i n g  f o r  m o n e y  m o t i v a t e d
r e a s o n s  o f t e n ,  l o o k i n g  f o r  a  s l i g h t
p a y  r i s e .  ”

Q1 Summary
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I n  te rms  of  cand idates ,  a  theme I ' ve  not iced  i s  that  when  peop le  a re  cons ider ing
mov ing ,  more  than  ever ,  they  a re  now look ing  fo r  someth ing  ve ry  d i f fe rent  f rom what
they ' re  cu r rent l y  do ing .  Rather  than  in  the  pas t ,  when  peop le  were  mov ing  fo r  money
mot i vated  reasons  o f ten ,  look ing  fo r  a  s l igh t  pay  r i se .  And  a  good example  of  th i s  i s
that  a  number  o f  peop le  who I ' ve  seen  a re  look ing  to  move  in to  an  end  use r
env i ronment  f rom consu l t i ng  as  an  example ,  o r  peop le  a re  look ing  to  move  in to
cont ract ing  and out  o f  permanent  ro les .

We aren ' t  see ing  many  peop le  that  a re  jus t  look ing  to  do  the  same job  fo r  a  d i f fe rent
company  fo r  s l igh t l y  h igher  pay .  So  that ' s  def in i te l y  a  t rend  I ' ve  not iced .  When  they  a re
look ing  to  move ,  they  want  someth ing  that ' s  ve ry  d i f fe rent  f rom what  they ' re  do ing
now.  

One of  the  more  common reques t s  I ' ve  seen  recent l y  i s  fo r  Sa les fo rce  Funct iona l
Consu l tants  and  So lu t ion  Arch i tects  who want  to  move  out  o f  consu l t i ng  and in to
Product  Owner  o r  P la t fo rm Manager  ro les  w i th in  end  use rs .  So  that ' s  been  someth ing
I ' ve  not iced  as  a  b i t  o f  a  t rend  when  I 'm  hav ing  conversat ions  w i th  Funct iona l
Consu l tants  o r  So lu t ion  Arch i tects  and  they  a re  open  to  mov ing .  I t ' s  qu i te  common fo r
them to  want  to  move  out  o f  consu l t i ng  and in to  that  end  use r  k ind  of  P roduct  Owner
ro le .  

I 'm  su re  you ' l l  have  heard  a  lo t  about  Agent fo rce  over  the  las t  few months .  And  i t ' s
been  g reat  to  see  some of  the  in i t ia t i ves  d i f fe rent  par tners  have  been  work ing  on  in
th i s  space .  So  fa r ,  mos t  o f  the  concepts  I ' ve  seen  have  been  w i th  sma l l  to  med ium
bus inesses ,  and  I  haven ' t  rea l l y  seen  much  go ing  on  in  the  ente rp r i se  space yet .  I  s t i l l
t h ink  a  lo t  o f  the  work  we a re  see ing  i s  fo r  fa i r l y  s t ra ight fo rward  use  cases  and  th ings
l i ke  sc rap ing  in fo rmat ion  f rom knowledge.  And so  I 'm  exc i ted  to  see  more  complex
deve lopments  as  i t  comes  th rough  over  the  coming  months .  We have  def in i te l y  s ta r ted
see ing  some par tners  spec i f ica l l y  ask ing  fo r  peop le  w i th  Agent fo rce  and o r  Data  C loud
sk i l l s .  Bu t  the re  rea l l y  a ren ' t  many  peop le  a round w i th  exper ience  in  th i s  space as
obv ious l y  i t ’ s  s t i l l  new techno logy .  So  i t ' s  def in i te l y  an  a rea  to  be  upsk i l l i ng  in  i f  you
are  look ing  to  make  yourse l f  as  employab le  and  marketab le  as  you  can  be .  

There ' s  a  lo t  o f  ta l k  i n  the  market  about  compan ies  expect ing  peop le  to  re tu rn  to  the
of f ice  and inc reas ing  the  number  o f  days  per  week  in  the  of f ice .  I ' ve  heard  p lenty  o f
s to r ies  about  th i s ,  bu t  I 'm  s t i l l  def in i te l y  see ing  p lenty  o f  hybr id  ro les .  I ' d  say  that
th rough  the  quar te r ,  the  most  common work ing  a r rangement  was  hybr id  and  i t ' s  s t i l l
ve r y  much  the  norm.  Fu l l y  remote  ro les  a re  becoming  a  b i t  ra re r .  They  s t i l l  do  ex i s t  i n
some cases ,  but  I  have  actua l l y  seen  a  number  o f  cand idates  look ing  to  leave  fu l l y
remote  ro les  now fo r  more  of f ice  t ime and be  a round other  team members .  And  one  of
the  reasons  that  they ' re  mov ing  out  o f  a  ro le  i s  because  i t ' s  remote  and the  company
don ' t  o f fe r  an  of f ice ;  that ' s  someth ing  I ' ve  not iced  recent l y  as  we l l .

So  a  b i t  o f  an  up  and down quar te r ,  jobs  a re  on  the  up ,  but  sa les  cyc les  a re  d ragg ing
and unfo r tunate l y  the re  a re  s t i l l  redundanc ies  happen ing  in  the  ecosys tem.  Le t ' s  hope
for  a  b ig  push  as  we move  in to  Q2 of  the  year  and  I  hope the  vo lume of  oppor tun i t ies
cont inues  to  t rend  in  a  pos i t i ve  d i rect ion .  
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Country Total State
Number of
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Australia 380 VIC 146

NSW 167

QLD 41

SA 14

ACT 3

WA 9

New Zealand 51 Nelson 1

Auckland 36

Wellington 12

Christchurch 2

Hires per state Australia Number of people who have changed jobs in ANZ Q1
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Country
Q2

2024
Q3

2024
Q4

2024
Q1 2025

%
Change

Australia 401 396 96 380 +296%

New Zealand 65 65 17 51 +200%
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Data source: Numbers quoted are based on new roles updated within LinkedIn profiles by Salesforce professionals

Numbers quoted are based on roles advertised which are specific to the Salesforce market

Number of people who have changed jobs in ANZ on a monthly basis
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No. of
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Difference
this quarter

Australia 965 1,078 746 1,015 1,492 +47%

New
Zealand

76 82 96 118 76 -35%
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Job titles in demand (largest number of new roles taken according to job title)

Data source: Numbers quoted are based on new roles updated within LinkedIn profiles by Salesforce professionals

Numbers quoted are based on roles advertised which are specific to the Salesforce market

To discuss this data or the current Salesforce market in relation to your own circumstances, feel free
to reach out to Ben Duncombe at ben.duncombe@talent-hub.com.au or 0405 838965

Active job board vacancies for Salesforce roles for the last 5 quarters



Country
No. of Salesforce

vacancies advertised FY
2024

No. of Salesforce
vacancies advertised

Q1 2025
Rolling progress

Australia 3,804 1,492 +57% ahead

New
Zealand

372 142 +53% ahead

Country
No. of Salesforce job

vacancies advertised Q1
2024

No. of Salesforce job
vacancies advertised

Q1 2025
Difference this year

Australia 965 1,492 +55%

New
Zealand

76 142 +88%
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Data source: Numbers quoted are based on new roles updated within LinkedIn profiles by Salesforce professionals

Numbers quoted are based on roles advertised which are specific to the Salesforce market

To discuss this data or the current Salesforce market in relation to your own circumstances, feel free
to reach out to Ben Duncombe at ben.duncombe@talent-hub.com.au or 0405 838965

Active job board vacancies for Salesforce roles comparison whole year 2024 vs Q1 2025 

Active job board vacancies for Salesforce roles comparative quarter 2024 vs 2025

For a deep dive into these numbers, tune into our upcoming Talent Hub
Talk podcast episode


